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1. Brief review status “Where are we now?” 
• Review of the ECAP process and new documents  
• ADE: ECAP powerpoint (our outline) 
• New tri-fold brochure  
• ADE 4+4 Planning Guide 
• ECAP May survey results  
• WestEd recommendations  

 
 
 

2. Discussion for the ECAP “Roadshow”  workshops/ 
training 
• Facilitators training checklist 
• Resources available  
• Training Portal  
• Dates  

 
 

3. Upcoming presentations 
• Our focus is on shared understanding and resources 

 
 

 
4. Next Steps and what is our future work 

• Review and update our ECAP Implementation Plan 
• Parent communication is important.  Parent 

involvement in their student’s ECAP process is key.  
How should we do that?  Do we design some sample 
letters?   

• Discussion and update on vendor’s electronic systems  
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